Two Rivers Water Reclamation Authority
One Highland Avenue e Monmouth Beach, New Jersey 07750
(732) 229-8578 e Fax (732) 870-1442
http://trwra.org

Fair Haven Oceanport
Little Silver Shrewsbury
Monmouth Beach West Long Branch

TWO RIVERS WATER RECLAMATION AUTHORITY
ONE HIGHLAND AVENUE
MONMOUTH BEACH, NEW JERSEY 07750

The Regular Meeting of the Two Rivers Water Reclamation Authority was held in person on Tuesday,
December 19, 2023, at 6:00 pm, and using Microsoft Teams.

Mr. Barry J. Berdahl, Ph.D., Chairman - Presided:
Present. Mr. Barry J. Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

Others present: Mr. Michael A. Gianforte, Executive Director (Remote)
Mr. Dennis Galvin, Capital Projects Coordinator
Mr. Brian Rischman, Authority Engineer
Mr. Johnny Rodriguez, Financial Manager
Mr. David Laughlin, Esq., Birdsall & Laughlin
Mr. John Vena, PS&S .
Mr. Joe Ottaviano (Remote)
Ms. Anne Wallington (Remote)

NOTICE OF REGULAR MEETING
Statement is hereby made that adequate Notice of Meeting has been provided by publishing the same
in the Asbury Park Press on December 28, 2023, and emailing the same on Thursday, December 28,
2023, to the Clerks of the participant municipalities of the Boroughs of Fair Haven, Little Silver, Monmouth
Beach, Oceanport, Shrewsbury and West Long Branch, and all customer communities whose geographic
boundaries are co-extensive with those of this Authority, and by prominently posting said Notice in the
entry way of the Authority's office building on Wednesday, December 20, 2023.

CHAIRMAN RULES OF QUORUM
Mr. Berdahl declared that a quorum was present. All present saluted the American Flag.
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OPENING STATEMENT TO THE CHAIRMAN OF THE BOARD
Mr. Gianforte addressed the Chairman of the Board: In addition to the published notice, access to the
meeting via computer and telephone, was prominently displayed to the public by posting it on the front
door of the office, and on the first page of the TRWRA website.

APPROVAL OF THE REGULAR MONTHLY MEETING
MINUTES OF NOVEMBER 21, 2023
Mr. Barham moved the minutes from the regular monthly meeting held on November 21, 2023, to be
approved. The motion was seconded by Mr. MacStudy and carried by the following vote on call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman

Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst. Secretary

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher (remote)

Ms. Jeanette Hoffman (remote)

Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

CORRESPONDENCE
Mr. Rischman had no correspondence to discuss.

FINANCE AND INSURANCE

RESOLUTION NO: 2023-12-129
AUTHORIZING PAYMENT OF BILLS
Mr. MacStudy moved Resolution No. 2023-12-129 for approval. The motion was seconded by Mr. Bar-
ham and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
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Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

Mr. Rodriguez reported that in addition to the $2.6 million, there are two additional checks that were
issued. There was a check issued to the Deal Country Club for $1,620.00, for the 2023 holiday dinner
party. The second check was issued to CMS Construction for the final payment on Contract-199 of
$19,943.25, and both checks will be ratified at the next Board meeting.

Mr. Gianforte reminded Mr. Berdahl that he previously approved the final payment, but because CMS
took too long to complete the work, Mr. Galvin worked with Hazen & Sawyer to calculate a deduction.
This represents issuing a new check of a lesser amount to cover our cost for Hazen to wait for CMS to
get the documents.

Mr. Christopher asked how much the lesser amount is, and Mr. Gianforte replied about $3,400.
LEGAL AFFAIRS

Mr. Laughlin agreed with Mr. Berdahl to vote on Resolution No. 2023-12-131 and Resolution No. 2023-
12-142 together as they both pertain to FMERA.

RESOLUTION NO. 2023-12-131
RESOLUTION AUTHORIZING EXECUTIVE DIRECTOR
TO ENTER INTO A MEMORANDUM OF UNDERSTANDING (MOU)
WITH THE FORT MONMOUTH ECONOMIC REVITALIZATION AUTHORITY
(“FMERA”) FOR DECOMISSIONING OF UNNECESSARY PUMP STATIONS
ON FMERA’S PROPERTY

RESOLUTION NO. 2023-12-142
RESOLUTION AUTHORIZING EXECUTIVE DIRECTOR
TO EXECUTE AN INTERLOCAL AGREEMENT WITH THE
BOROUGH OF OCEANPORT FOR EMERGENCY SERVICES

Mr. Berdahl moved Resolution Nos. 2023-12-131 and 2023-12-142 for approval. The motion was se-
conded by Mr. Barham and carried by the following vote on roll call:
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AYES: Mr. Barry J. Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst. Secretary

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher (remote)

Ms. Jeanette Hoffman (remote)

Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

Mr. Rishman explained that the MOU with FMERA is so that the Authority can aid in the decommissioning
of the pump stations on their property, and the Authority agreed to assist FMERA in doing so and will be
100% funded by FMERA. Discussion ensued.

Mr. Rischman explained that Resolution No.2023-12-142 is an interlocal agreement between the Au-
thority and the Borough of Oceanport. FMERA has voiced their concern about getting connections from
customers that are currently using FMERA'’s system, off their system, and onto the newly constructed
Authority system. So, to facilitate this quickly, the interlocal agreement between the Authority and the
Borough allows the Authority’s on-call contractor to connect the Borough’s police station and Borough
Hall and is fully funded by FMERA.

RESOLUTION NO: 2023-12-130
RESOLUTION URGING THE LEGISLATURE TO ADOPT BUDGET
AND LEVY CAP EXEMPTIONS FOR PROPERTY/CASUALTY INSURANCE AND CLAIMS
Mr. McPeak moved Resolution Nos. 2023-12-130 for approval. The motion was seconded by Mr. Ber-
dahl and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza ‘
Mr. Richard Tocci, Asst. Treasurer
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Mr. McPeak said that from his perspective Resolution No: 2023-12-130 is a bit unusual because it does
not address any particular piece of legislation and it is more of a general statement of concern on legis-
lative action. Discussion ensued.

ENGINEERING

RES NO. 2023-12-132
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR
TO ENTER INTO A GENERATOR SERVICE AGREEMENT WITH
RAW POWER GENERATOR SERVICES — CONTRACT-210
Mr. Barham moved Resolution Nos. 2023-12-132 for approval. The motion was seconded by Mr. Mac-
Study and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

RESOLUTION NO: 2023-12-133
RESOLUTION AUTHORIZING CHARGES AGAINST THE ENGINEERING
INSPECTION ACCOUNT FOR PARKER CONSTRUCTION ADVISORS LLC
FOR THE PROJECT KNOWN AS ALLISON HALL CONSTRUCTION OBSERVATION
Mr. Barham moved Resolution Nos. 2023-12-133 for approval. The motion was seconded by Mr. Hart-
man and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
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Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

RESOLUTION NO: 2023-12-134
RESOLUTION AUTHORIZING AGREEMENT FOR
THE REPLACEMENT OF BIOFILTER NO. 1 MEDIA
CONTRACT 209
Mr. Barham moved Resolution Nos. 2023-12-134 for approval. The motion was seconded by Mr. Hart-
man and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

Mr. Rischman explained that the Authority advertised the replacement of Biofilter No.1 Media twice in
the last four months. There was a lack-luster response the first time and very high pricing the second
time. Therefore, Public Contract Law allows the Authority to negotiate with a contractor of choice to do
the work. The Authority is getting the same work done for $285,000.00 as opposed to $400,000.00.
Discussion ensued.

RESOLUTION NO: 2023-12-135
RESOLUTION AUTHORIZING HEATING UNIT REPLACEMENT
FOR THE EFFLUENT PUMP STATION AND HEADWORKS BUILDING
CONTRACT - 208
Mr. Barham moved Resolution Nos. 2023-12-135 for approval. The motion was seconded by Mr. Hart-
man and carried by the following vote on roll call:
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AYES: Mr. Barry J. Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst. Secretary

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher (remote)

Ms. Jeanette Hoffman (remote)

Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

Mr. Rischman said that one bid for Contract-135 was received and it was over $400,000. So, the Authority
negotiated with their on-call contractor and will get the job done for $200,000, therefore, saving approxi-
mately 66%.

Mr. Christopher asked who the contractor is, and Mr. Galvin said the contractor for this project will be
Pilot Electric.

RESOLUTION NO: 2023-12-139
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR
TO EXECUTE AN AMENDED FINAL CHANGE ORDER AND CLOSEOUT
FOR CONTRACT NO. 199 — SOLIDS HANDLING BUILDING & SLUDGE
STORAGE TANK ODOR CONTROL
Mr. Berdahl moved Resolution Nos. 2023-12-139 for approval. The motion was seconded by Mr. Bar-
ham and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer
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Mr. Galvin explained that Resolution No: 2023-12-139 memorializes the conversation about the
$19,000. final check to CMS to close out the contract.

RESOLUTION NO: 2023-12-140
RESOLUTION AUTHORIZING EXECUTIVE DIRECTOR TO TAKE
ACTIONS RELATED TO THE FORT MONMOUTH ECONOMIC REVITALIZATION
AUTHORITY (“FMERA”) WITH RESPECT TO THE DESIGN OF THE
SANITARY SEWER SYSTEM FOR EATONTOWN MOTOR POOL
SECTION OF THE FORT
Mr. Barham moved Resolution No. 2023-12-140 for approval. The motion was seconded by Mr. Ber-
dahl and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

PERSONNEL

RESOLUTION NO: 2023-12-141
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR
TO CONTRACT FOR HEALTH BENEFITS COVERAGE FROM ED
EMPLOYEE SOLUTIONS, LLC, DBA AS THE DIFFERENCE CARD
Mr. Hartman moved Resolution No. 2023-12-141 for approval. The motion was seconded by Mr. Mac-
Study and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
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Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

Mr. Gianforte reported that last month we approved Resolution No. 2023-11-127. The State Attorney
General’s office looked at the application to extend our open enrollment period and said that the resolu-
tion was inadequate because the rules have been changed. So, the Authority is now adopting a resolution
that says the same as the last one, just in different words, and the resolution now complies with the new
convoluted rules.

Mr. Gianforte said the only other item under personnel is another negotiating session, and while the
Personnel Committee believes they have a very fair offer on the table, the Union has chosen to declare
an impasse. Discussion ensued.

CAPITAL IMPROVEMENT COMMITTEE
Mr. Hartman referred to the Main Interceptor and New Main Pump Station and advised that Schiavone
continues to dig the hole. The hole is about 42 feet down, and the project is on schedule. Discussion
ensued.

CYBER SECURITY AND SOCIAL MEDIA COMMITTEE
Mr. Peters referred the Board to Mr. JnoBaptiste’s Cyber Security report.

OUTREACH COMMITTEE
Mr. Barham had nothing new to report.

CONSENT AGENDA (For Resolutions 2023-12-136 through 2023-12-138) The following Resolutions
are routine and will be considered together, by Roll-Call Vote, without discussion. If any Commissioner
wishes to have any “discussion” on any of these routine matters, please identify any such Resolution and
it will be removed from the Consent Agenda and addressed immediately thereafter.

RES NO: 2023-12-136 RESOLUTION FOR THE ANNUAL NOTICE OF MEETINGS

RES NO: 2023-12-137 RESOLUTION APPOINTING GOVERNMENTAL RISK MANAGEMENT AS-
SOCIATES INC. AS CONSULTANT PURSUANT TO N.J.S.A. 19:44A-20.5
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RES NO: 2023-12-138 RESOLUTION TO RATIFY THE ADVERTISEMENT ON GOVDEALS OF
SURPLUS EQUIPMENT THROUGH SOURCEWELL AND AUTHORIZING THE EXECUTIVE DIREC-
TOR TO AFFECT THE SALE OF SURPLUS EQUIPMENT.

Mr. Barham moved Resolution Nos. 2023-12-136 through 2023-12-138 for approval. The motion was
seconded by Mr. Hartman and carried by the following vote on roll call:
AYES: Mr. Barry J. Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst. Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Brian McPeak (remote)

Absent: Mr. John Bonforte
Mr. Eric Jaeger
Mr. James Mazza
Mr. Richard Tocci, Asst. Treasurer

OLD BUSINESS
There was no old business to report.

NEW BUSINESS

There was no business to report.
PEN TO THE PUBLIC

No Pubic was present.

Mr. Barham moved that the meeting be adjourned at 6:30 pm. The motion was seconded by Mr. Mac-
Study and carried out by voice vote.

Mr. Berdahl stated that final copies of approved resolutions will be available in the main office during the
Authority’s regular business hours.

Respectfully submitted,

Mr. gcoé %artman, Secretary




