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TWO RIVERS WATER RECLAMATION AUTHORITY
ONE HIGHLAND AVENUE
MONMOUTH BEACH, NEW JERSEY 07750

The Regular Meeting of the Two Rivers Water Reclamation Authority was held in person on Tuesday, June 18,
2024, at 6:00 pm, and using Microsoft Teams.

Mr. Barry J. Berdahl, Ph.D., Chairman - Presided: ‘
Present: Mr. Barry Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary (remote)
Mr. Richard Tocci, Asst. Treasurer (remote)
Mr. John Bonforte
Mr. Greg Christopher
Ms. Jeanette Hoffman
Mr. Eric Jaeger |
Mr. James Mazza

Absent: Mr. Michael MacStudy, Treasurer
Mr. Brian McPeak

Others present: Mr. Michael A. Gianforte, Executive Director
Mr. Dennis Galvin, Capital Projects Coordinator
Mr. Brian Rischman, Authority Engineer
Mr. Johnny Rodriguez, Financial Manager
Mr. David Laughlin, Esq., Birdsall & Laughlin
Mr. John Vena, PS&S (remote)
Mr. Joe Ottaviano (remote)
Ms. Anne Wallington (remote)

NOTICE OF REGULAR MEETING
Statement is hereby made that adequate Notice of Meeting has been provided by publishing the same in the Asbury
Park Press on December 28, 2023, and emailing the same on Thursday, December 28, 2023, to the Clerks of the
participant municipalities of the Boroughs of Fair Haven, Little Silver, Monmouth Beach, Oceanport, Shrewsbury and
West Long Branch, and all customer communities whose geographic boundaries are co-extensive with those of this

Authority, and by prominently posting said Notice in the entry way of the Authority's office building on Wednesday,
December 20, 2023.

_ CHAIRMAN RULES OF QUORUM
Mr. Berdahl declared that a quorum was present. All present saluted the American Flag.

OPENING STATEMENT TO THE CHAIRMAN OF THE BOARD
Mr. Gianforte addressed the Board: In addition to the published notice, access to the meeting via computer and

telephone was prominently displayed to the public by posting it on the front door of the office, and on the first page
of the TRWRA website. i
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APPROVAL OF THE REGULAR MONTHLY MEETING
MINUTES OF MAY 21, 2024
Mr. Barham moved the minutes from the regular monthly meeting held on May 21, 2024, to be approved. The motion
was seconded by Mr. Jaeger and followed by voice vote.
AYES: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. Greg Christopher
Ms. Jeanette Hoffman
Mr. Eric Jaeger
Mr. James Mazza

ABSENT: Mr. Michael MacStudy, Treasurer
Mr. Brian McPeak

CORRESPONDENCE
1t ITEM: Mr. Gianforte said that the Authority was notified about the New Regional Pump Station at Fort Monmouth
Project receiving the Alliance for Action 2024 Distinguished Engineering Award and congratulated everyone involved
for a job well done on the Design.
2" JTEM: Mr. Gianforte explained a potential legal issue regarding a backup in Little Silver, the insurance company
settled it with the homeowner. Discussion ensued.

FINANCE AND INSURANCE
Mr. MacStudy was absent.from the meeting, so Mr. Rodriguez provided an update on the results of operations to
date. The 2025 Budget is in progress and is anticipated to be ready for the July meeting.

RESOLUTION NO: 2024-06-64
AUTHORIZING PAYMENT OF BILLS
Mr. Berdahl moved Resolution No: 2024-06-64 for approval. The motion was seconded by Mr. Mazza and carried
by the following voice vote on call:
AYES: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt’ Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
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Ms. Jeanette Hoffman
Mr. Eric Jaeger
Mr. James Mazza

NAY: Mr. Gregory Christopher

ABSENT: Mr. Michael MacStudy, Treasurer
Mr. Brian McPeak

; LEGAL
Mr. Brian McPeak was absent from the meeting, so Mr. Gianforte said there was nothing in addition to correspond-
ence previously discussed.
} ENGINEERING
Mr. Tocci asked Mr. Rischman if he had anything to discuss other than what was in the Engineering report, and Mr.
Rischman responded no.

Mr. Tocci asked Mr. Vena, PS&S, if he had anything to add to his report, and Mr. Vena responded no.

PERSONNEL COMMITTEE
Mr. Bonforte said the Personnel Committee met and it was agreed by a unanimous vote from all members present
to accept the Memorandum of Agreement with Local 1075. Mr. Bonforte explained that it took 10 months of negoti-
ations, and it was a credit to Mr. Gianforte and all members of the Negotiating Committee.

RESOLUTION NO: 2024-06-65
RESOLUTION RATIFYING THE AGREEMENT BETWEEN THE
TWO RIVERS WATER RECLAMATION AUTHORITY AND THE
COMMUNICATIONS WORKERS OF AMERICA AFL-CIO-CLC CWA
LOCAL 1075, BRANCH 4

Mr. Bonforte moved Resolution No: 2024-06-65 for approval. The motion was seconded by Mr. Barham and
carried by the following voice vote on call:

AYES: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Ms. Jeanette Hoffman
Mr. Eric Jaeger
Mr. James Mazza

NAY: Mr. Gregory Christopher

ABSENT: Mr. Michael MacStudy, Treasurer
Mr. Brian McPeak
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Mr. Christopher raised his concerns regarding the Contract. Discussion ensued.

Mr. Berdahl personally thanked the Negotiating Committee, Mr. Bonforte, Mr. Hartman and Mr. Gianforte for doing
an excellent job.

CAPITAL IMPROVEMENT COMMITTEE
Mr. Hartman mentioned Hazen and Sawyer’s monthly update, stating that everyone should have received a copy
as part of the overall meeting package, which explains 99% of it.

Mr. Hartman confirmed that the micro piles are now in place, and once the grouting is completed, the contractor
should begin digging in Monmouth Beach soon.

Mr. Hartman said he is trying to find out when the TBM is expected to arrive so that a small photo-op can be taken.
It is expected the machines will arrive the week of June 24 in pieces and will be put together so a picture can be
taken with it. Discussion ensued.

CYBER SECURITY AND SOCIAL MEDIA COMMITTEE
Mr. Peters reported that an update is expected on the Cyber Security Infrastructure evaluation in July.

OUTREACH COMMITTEE
Mr. Barham had nothing to report.

CONSENT AGENDA: (For Resolutions 2024-06-66 through 2024-06-70)

The following Resolutions are routine and will be considered together, by Roll Call Vote, without discussion. If any
Commissioner wishes to have any “discussion” on any of these routine matters, please identify any such Resolution
and it will be removed from the Consent Agenda and addressed immediately thereafter.

RES NO: 2024-06-66 RESOLUTION AUTHORIZING THE TWO RIVERS WATER RECLAMATION AUTHORITY
TO REFUND EXCESS FUNDS TO FORT MONMOUTH ECONOMIC REVITALIZATION AUTHORITY FROM A DE-
VELOPER'S ESCROW ACCOUNT FOR THE SOUTH INTERCEPTOR FOR OCEANPORT SECTION OF FORT
MONMOUTH — CONTRACT-206

RES NO: 2024-06-67 RESOLUTION APPROVING A WORK ORDER AUTHORIZING PS&S TO PERFORM A
SCADA COMMUNICATION SURVEY

RES NO: 2024-06-68 RESOLUTION APPROVING CONFERENCE AND TRAINING REQUESTS

RES NO: 2024-06-69 RESOLUTION RATIFYING THE EXECUTIVE DIRECTOR TO ENTER INTO A MEMO-
RANDUM OF UNDERSTANDING WITH THE FORT MONMOUTH ECONOMIC REVITALIZATION AUTHORITY
(*FMERA”) FOR THE DEMOLITION OF EXISTING PUMP STATIONS AT FORT MONMOUTH

RES NO: 2024-06-70 RESOLUTION AUTHORIZING THE TWO RIVERS WATER RECLAMATION AUTHORITY
TO CLOSE A DEVELOPER’S ESCROW ACCOUNT FOR THE PROJECT KNOWN AS THE NEW PUMP STATION,
FORCE MAIN AND EAST INTERCEPTOR — CONTRACT-202A
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Mr. Barham moved Resolution Nos: 2024-06-66 through 2024-06-70 for approval. The motion was seconded by
Mr. Tocci and carried by the following by voice vote on roll call:
AYES: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Richard Tocci, Asst. Treasurer (remote)
Mr. John Bonforte
Mr. Greg Christopher
Ms. Jeanette Hoffman
Mr. Eric Jaeger
Mr. James Mazza

ABSENT: Mr. Michael MacStudy, Treasurer
Mr. Brian McPeak ‘

OLD BUSINESS
Mr. Gianforte pointed out that the Commissioners that attended the Elected Officials Risk Management Seminar
saved the Authority over $2500.00 in Insurance Premiums.

Mr. Gianforte told the Chairman that he reached out to the Commissioners to inquire as to whe would want to visit
the New Fort pump station but did not get any responses. Considering everyone is now aware that it is an award-
winning pump station, some may change their mind.

NEW BUSINESS

No new business to report.
OPEN TO THE PUBLIC

No Pubic was present.

Mr. Barham moved that the meeting be adjourned at 6:20 pm. The motion was seconded by Mr. Christopher and
carried out by voice vote.

Mr. Berdahl stated that final copies of approved resolutions will be available in the main office during the Authority’s
regular business hours.

Respectfully submitted,

TMAN, SECRETARY



