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TWO RIVERS WATER RECLAMATION AUTHORITY
ONE HIGHLAND AVENUE
MONMOUTH BEACH, NEW JERSEY 07750

The Regular Meeting of the Two Rivers Water Reclamation Authority was held in person on Tuesday, August
20, 2024, at 6:00 pm, and using Microsoft Teams.

Mr. Barry J. Berdahl, Ph.D., Chairman - Presided:

Present: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary (remote)
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher (remote)
Ms. Jeanette Hoffman (remote)
Mr. Eric Jaeger
Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

Others present: Mr. Michael A. Gianforte, Executive Director
Mr. Dennis Galvin, Capital Projects Coordinator
Mr. Brian Rischman, Authority Engineer
Mr. Johnny Rodriguez, Financial Manager
Mr. Joe Ottaviano, Operations Manager (remote)
Mr. David Laughlin, Esq., Birdsall & Laughlin
Mr. John Vena, PS&S (remote)
Ms. Lauren Lechner (remote)
Ms. Anne Wallington (remote)

NOTICE OF REGULAR MEETING
Statement is hereby made that adequate Notice of Meeting has been provided by publishing the same in the
Asbury Park Press on December 28, 2023, and emailing the same on Thursday, December 28, 2023, to the
Clerks of the participant municipalities of the Boroughs of Fair Haven, Little Silver, Monmouth Beach, Oceanport,
Shrewsbury and West Long Branch, and all customer communities whose geographic boundaries are co-
extensive with those of this Authority, and by prominent posting said Notice in the entryway of the Authority's
office building on Wednesday, December 20, 2023.

CHAIRMAN RULES OF QUORUM
Mr. Berdahl declared that a quorum was present. All present saluted the American Flag.
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OPENING STATEMENT TO THE CHAIRMAN OF THE BOARD
Mr. Gianforte addressed the Board: In addition to the published notice, access to the meeting via computer and

telephone was prominently displayed to the public by posting it on the front door of the office, and on the first
page of the TRWRA website.

APPROVAL OF THE REGULAR MONTHLY MEETING
MINUTES OF JULY 16, 2024
Mr. Berdahl moved the minutes from the regular monthly meeting held on July 16, 2024, to be approved. The
motion was seconded by Mr. Barham and followed by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman

Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst Secretary (remote)

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher (remote)

Ms. Jeanette Hoffman (remote)

Mr. Eric Jaeger

Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

CORRESPONDENCE
Mr. Berdahl asked if there was any correspondence, and Mr. Galvin responded yes.

1stitem: The Authority received a letter from Mr. Michael A. Gianforte advising of his retirement effective January
1, 2025. |

2nd item: The Authority had a boiler inspection by the Joint Insurance Fund and found a couple of violations,

such as a leak in the boiler and valve tags missing on the actual valves. The Authority has its consultants,
Automated Building Controls, addressing the violations.

3" item: The Executive Director and the Regulatory Compliance Manager will attend the JIF Safety meetings
with Risk Management effective September 1st, 2024. With the retirement of the current Regulatory Compliance

Manager, the Authority will be sending Amanda Bowens to temporarily fill that position as the Safety Committee
representative. '

FINANCE AND INSURANCE

RESOLUTION NO: 2024-08-83
AUTHORIZING PAYMENT OF BILLS
Mr. MacStudy moved Resolution No: 2024-08-83 for approval. The motion was seconded by Mr. Barham and
carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
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Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher

Ms. Jeanette Hoffman

Mr. Eric Jaeger

Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

Mr. MacStudy said that Mr. Rodriguez passed the New Jersey Qualified Purchasing Agent exam (QPA), and the
Personnel Committee wants to adjust Mr. Rodriguez’s salary to $107,700.00, effective August 18, 2024.

Mr. Christopher asked what Mr. Rodriguez’s salary is now and Mr. Galvin responded $104,000.00.

RESOLUTION NO: 2024-08-84
RESOLUTION APPROVING PAY
ADJUSTMENT FOR THE FINANCIAL MANAGER
Mr. MacStudy moved Resolution No: 2024-08-84 for approval. The motion was seconded by Mr. Peters and
carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman

Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst Secretary

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher

Ms. Jeanette Hoffman

Mr. Eric Jaeger

Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

Mr. Gianforte explained to Mr. Berdahl that Mr. Rodriguez did an excellent job working with Mr. Galvin and Mr.
Rischman on the budget and answered several questions from Mr. Jaeger and Mr. Peters.

Mr. Berdahl congratulated Mr. Rodriguez on his accomplishments with the budget. Mr. Berdahl also asked a
question as to the substantial increase in interest and wanted to confirm that it was due to the change in banks,
and Mr. Rodriguez replied yes. Discussion ensued.
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RESOLUTION NO: 2024-08-85
2025 AUTHORITY BUDGET RESOLUTION
—INTRODUCTION — NOVEMBER 1, 2024 TO OCTOBER 31, 2025.
Mr. MacStudy moved Resolution No: 2024-08-85 for approval. The motion was seconded by Mr. Jaeger and
carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman

Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst Secretary

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher

Ms. Jeanette Hoffman

Mr. Eric Jaeger

Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

LEGAL

Mr. McPeak had nothing new to report.

'ENGINEERING
In the absence of Mr. Tocci, Mr. Galvin asked Mr. Rischman if he had anything to add to his report, and Mr.
Rischman responded no.

Mr. Galvin asked Mr. Vena from PS&S if he had anything to add to his report, and Mr. Vena responded no.

PERSONNEL
Mr. Bonforte was not in attendance, so Mr. Galvin presented Resolution No. 2024-08-86.

RESOLUTION NO. 2024-08-86
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO
A HEALTH AND SAFETY CONSULTING AGREEMENT WITH SIGNATURE SAFETY

Mr. Berdahl moved Resolution No: 2024-08-86 for approval. The motion was seconded by Mr. Barham and
carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt" Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher
Ms. Jeanette Hoffman
Mr. Eric Jaeger
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Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

CAPITAL IMPROVEMENT COMMITTEE
Mr. Hartman gave a quick update about some good news in Oceanport. Mr. Hartman said there has
been a lot of water in the shaft from the storm pipe that goes close to the shaft. It seems at high tide
the water was coming back up the drainpipe and going into the shaft because it was cracked, due to
something the contractor did. The contractor thought they fixed it, and apparently the fix didn’t work.
So now the pipe has been replaced, so hopefully, that will take care of the water infiltration in
Oceanport. Discussion ensued.

RES NO: 2024-08-87
RESOLUTION APPROVING CHANGE ORDER #1
PLEASURE BAY CROSSING AND MAIN PUMP STATION REPLACEMENT
CONTRACT 200- RE-BID
Mr. Hartman moved Resolution No: 2024-08-87 for approval. The motion was seconded by Mr. Barham and
carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher
Ms. Jeanette Hoffman
Mr. Eric Jaeger
Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

RES NO: 2024-08-88
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A
MEMORANDUM OF UNDERSTANDING WITH THE
FORT MONMOUTH ECONOMIC REVITALIZATION AUTHORITY
FOR THE GROUTING OF EXISTING SANITARY SEWERS AT FORT MONMOUTH
Mr. Hartman moved Resolution No:2024-08-88 for approval. The motion was seconded by Mr. Barham and
carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
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Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher

Ms. Jeanette Hoffman

Mr. Eric Jaeger

Mr. Brian McPeak

Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

CYBER SECURITY COMMITTEE — JONATHAN PETERS

RES NO: 2024-08-89

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR

TO ENTER INTO A MANAGED OPERATION TECHNOLOGY (OT) SERVICES AGREEMENT

WITH KEYSTONE ENGINEERING GROUP

Mr. Peters moved Resolution No:2024-08-89 for approval. The motion was seconded by Mr. Barham and
carried by the following vote on roll call:

Ayes:

Absent:

Mr. Barry Berdahl, Ph.D., Chairman

Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary

Mr. Jonathan Peters, Asst Secretary

Mr. Michael MacStudy, Treasurer

Mr. Greg Christopher

Ms. Jeanette Hoffman

Mr. Eric Jaeger

Mr. Brian McPeak

Mr. Richard Tocci, Asst. Treasurer

Mr. John Bonforte
Mr. James Mazza

OUTREACH COMMITTEE

Mr. Barham said that Mr. Galvin will be reporting on the Outreach Committee.

Mr. Galvin told the Commissioners the Outreach Committee was involved with the follow-up from the recent spill
of hydrogen peroxide. The Authority contacted the Borough of Monmouth Beach, Oceanport, Sea Bright,
Neptune, and the Monmouth County Hazmat response team. Everyone was working cooperatively. The
Authority had a decompression meeting with the various agencies, and they were all pleased with how the
response was handled from the initial 911 call through the cleanup, so it was very well received by all parties.
Mr. Gianforte said, just to be clear, Mr. Rischman was the incident commander for the Authority. Discussion

ensued.
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CONSENT AGENDA: (For Resolutions 2024-08-90 THROUGH 2024-08-93)

The following Resolutions are routine and will be considered together, by Roll Call Vote, without discussion. If
any Commissioner wishes to have any “discussion” on any of these routine matters, please identify any such
Resolution and it will be removed from the Consent Agenda and addressed immediately thereafter.

RES NO:2024-08-90 RESOLUTION AUTHORIZING A WORK ORDER FOR ENVIRONMENTAL
ENGINEERING PROFESSIONAL SERVICES

RES NO: 2024-08-91 RESOLUTION TO ADVERTISE ON GOVDEALS OF SURPLUS EQUIPMENT
THROUGH SOURCEWELL AND AUTHORIZING THE EXECUTIVE DIRECTOR TO
AFFECT THE SALE OF SURPLUS EQUIPMENT

RES NO: 2024-08-92 RESOLUTION AUTHORIZING AN ENERGY AGENT CONTRACT WITH GABEL
ASSOCIATES, INC., AND AUTHORIZING THE EXECUTIVE DIRECTOR IN HIS/HER
ABSENCE THE FINANCIAL MANAGER TO AWARD CONTRACT AND/OR REJECT
BIDS IN RESPONSE TO THE REQUEST FOR BIDS FOR ELECTRIC GENERATION
SERVICE ISSUED ON BEHALF OF THE NEW JERSEY SEWERAGE AND
MUNICIPAL UTILITY AUTHORITY ELECTRICAL SUPPLY AGGREGATION

RES NO: 2024-08-93 RESOLUTION FOR RENEWAL OF MEMBERSHIP IN THE NEW JERSEY UTILITY
JOINT INSURANCE FUND

Mr. Berdahl moved Resolution Nos:2024-08-90 through 2024-08-93 for approval. The motion was seconded
by Mr. MacStudy and carried by the following vote on roll call:
Ayes: Mr. Barry Berdahl, Ph.D., Chairman
Mr. Thomas “Burt” Barham, Vice Chairman
Mr. Scott Hartman, Secretary
Mr. Jonathan Peters, Asst Secretary
Mr. Michael MacStudy, Treasurer
Mr. Greg Christopher
Ms. Jeanette Hoffman
Mr. Eric Jaeger
Mr. Brian McPeak

Absent: Mr. Richard Tocci, Asst. Treasurer
Mr. John Bonforte
Mr. James Mazza

OLD BUSINESS

No old business to report.
NEW BUSINESS

Mr. Berdahl told the Commissioners that he put a note in each of their email boxes regarding a retirement lunch
for Mr. Gianforte. It will be a luncheon at Rooney’s in Long Branch at 12:00 pm on either Wednesday, Thursday,
or Friday, December 4th, 5t or 6
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OPEN TO THE PUBLIC
No Pubic was present.

Mr. Barham moved that the meeting be adjourned at 6:35 pm. The motion was seconded by Mr. Jaeger and
carried out by voice vote.

Mr. Berdahl stated that final copies of approved resolutions will be available in the main office during the
Authority’s regular business hours.

Respectfully submitted,

Sesitrian_.

Scott Hartman, Secretary



